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IntroductiontoResearch

ConceptofResearch:

Thestudyofresearchmethodsprovidesknowledgeandskillswhichare

neededtosolvetheproblemsandmeetthechallengesofafast-paced

decision-makingenvironment.Businessresearchcourseshaverecognised

thatstudentspreparingtomanagebusiness,notforprofit,andpublic

organisations-inallfunctionalareas-needtraininginadisciplined

processforconductinganinquiryrelatedtoamanagementdilemma.Three

factorsstimulateaninterestinascientificapproachtodecision-making:

1.Themanager'sincreasedneedformoreandbetterinformation.

2.Theavailabilityofimprovedtechniquesandtoolstomeetthisneed,and

3.Theresultinginformationoverloadifdisciplineisnotemployedinthe

process.

Duringthelasttwodecades,wehavewitnesseddramaticchangesinthe

businessenvironment.Emergingfrom ahistoricaleconomicrole,the

businessorganisationhasevolvedinresponsetothesocialandpolitical

mandateofnationalpublicpolicy,explosivetechnologygrowth,and

continuinginnovationsinglobalcommunication.Thesechangeshave

creatednewknowledgeneedsforthemanagerandnewpublicstoconsider

whenevaluatinganydecision.Theotherknowledgedemandshavearisen

from problemswithmergers,tradepolicies,protectedmarkets,technology

transfers,andmacroeconomicsaving-investmentsissues.

Thetrendtowardscomplexityhasincreasedtheriskassociatedwith

businessdecisions,makingitmoreimportanttohaveasoundinformation

base.Eachofthefactors,listedbelow,whichcharacterisethecomplex

business-makingenvironment,demandsthatmanagershavemoreand

betterinformationonwhichtobasedecision:



 Moreknowledgeexistsineveryfieldofmanagement.

 Therearemorevariablestoconsiderineverydecision.

 Globalanddomesticcompetitionismorevigorouswithmany

businessdownsizingtorefocusonprimarycompetencies,reduce

costs,andmakecompetitivegains.

 Workers,shareholders,customers,andthegeneralpublicare

demandingtobeincludedincompanydecision-making,theyare

betterinformedandmoresensitivetotheirownself-interests

thanoverbefore.

 Thepowerandeaseofuseoftoday'scomputerhavegivenusthe

capacitytoanalysedatatodealwithcomplexmanagerial

problemsoftodayandtomorrow.

 Thequalitiesoftheoriesandmodelstoexplaintacticalandstrategic

resultsisimproving.

 Organisationsareincreasinglypracticingdatamining,learningto

extractmeaningfulknowledgefrom largedatacontainedwithin

internaldatabases.

 Governmentcontinuestoshowconcernwithallaspectsofsociety,

becomingincreasinglyaggressiveinprotectingthesevariouspublics.

 ExplosivegrowthofcompanysitesontheWorldWideWeb(WWW)

andcompanypublicationsviadesktopandelectronicpublishinghave

broughttheprospectofextensivenewarraysofinformation-but

informationqualityisincreasinglyaspect.

 Computeradvanceshaveallowedbusinesstocreatethearchitecture

fordatawarehousing,electronicstorehouseswherevastarraysof



collected,integrateddataarereadyformining.

 Communicationandmeasurementtechniqueswithinresearchhave

beenenhanced.

 Techniquesofquantitativeanalysistakeadvantageofincreasingly

powerfulcomputingcapabilities.

 Thenumberandpowerofthetoolsusedtoconductresearchhave

increased,commensuratewiththegrowingcomplexityofbusiness

decisions.

Todowellinsuchanenvironment,youwillneedtounderstandhow

toidentifyqualityinformationandtirecognisethesolid,reliable

researchonwhichyourhigh-riskdecisionsasamanagercanbe

based.Itisalsorequiredtobeunderstoodhowtoconductsuch

research.

MeaningofResearch:Researchincommonparlancereferstoasearchof

knowledge.TheWebster'sInternationalDictioStatisticsandResearch

Methodologydictionaryproposesaveryinclusivedefinitionofresearchas

"acarefulcriticalinquiryorexaminationinseekingfactsorprinciples;

diligentinvestigationinordertoascertainsomething".Theabovedefinition

whilehelpfulinindicatinginaverygeneralwaywhatpeoplemeanwhen

theytalkaboutresearchisnotspecificandpreciseenoughtogiveusa

completeandclearideaofwhatresearchinvolves.Researchinvolvemainly

a're-search'i.e.,activitiesundertakentorepeatasearch.Thus,itmaybe

statedthatresearchrefersto"acriticalandexhaustiveinvestigationand

experimentationhavingasitsaim therevisionofacceptedconclusionsin

thelightofnewlydiscoveredfacts".Theresearcherisconstantly

concernedwithre-searchingtheacceptedconclusionsofhisfieldi.e.,the

theoriesofdifferingthelevelsofgeneralityanddegreesofconfirmation

existingatagivenpointintime.

Onecanalsodefineresearchasascientificandsystematicsearchfor



pertinentinformationonaspecifiedtopic.Infactresearchisanartof

scientificinvestigation.

RedmanandMorydefineresearchas"asystematizedefforttogainnew

knowledge".

Inbrief,thesearchforknowledgethroughobjectiveandsystematicmethod

offindingsolutiontoaproblem isresearch.Assuchtheterm 'research'

referstothesystematicmethodconsistingofenunciatingtheproblem,

formulatingahypothesiscollectingthefactsanddata,analysingthefacts

andreachingcertainconclusionseitherintheform ofsolutionstowards

theconcernedproblem orincertaingeneralisationsforsometheoretical

formulation.

ObjectivesofResearch:

Themainaim ofresearchistofindoutthetruthwhichishiddenandwhich

hasnotbeendiscoveredasyetthroughtheapplicationofscientific

procedures.Eachresearchstudyhasitsownspecificpurposes.But

followingaretheobjectivesofresearchinbroadgroupings:

1)Togainfamiliaritywithaphenomenonortoachievenewinsightsintoit

i.e.,exploratoryorformulativestudies.

2)Toportrayaccuratelythecharacteristicsofaparticularindividual,

situationorgroupi.e.,descriptiveresearchstudies.

3)Todeterminethefrequencywithwhichsomethingoccursorwithwhich

itisassociatedwithsomethingelsei.e.,diagnosticreasearchstudies.

4)Totestahypothesisofacasualrelationshipbetweenvariablesi.e.,

hypothesis-testingresearchstudies.

ClassificationofResearch:

Theresearchactivitiesareconductedwithsoleobjectoffinding

salutationstounsolvedproblems,sothattheservicestothesocietycanbe

provided.Therearevariousapproachesforconductingresearchactivities



andimportantamongstthem areexplainedhere:

(1)Pureandappliedresearch:Pureresearchisalsocalledasfundamental

research.Thisisconductedwithviewforthesakeoftheknowledgehaving

nointentionofitsapplication.Thisstudyisconductedforgeneralization

whichwillhelpustoform certaintheory.Inpureresearchifstudyis

conductedtoassesshumanbehaviour,itmayprovideusgeneralizationin

relationtonormalhumanbehaviour.Pureresearchoffersolutionstomany

practicalproblems.Ithelpsustofindoutvariouscrucialfactors.It

developsmanyalternativesalutations.

Appliedresearchaimsatfindingasolutionforanimmediateproblem

facingsocietyoranindustrial/businessorganisation.Researchaimedat

certainconclusions(sayasolutions)facingaconcretesocialorbusiness

problem ofthemarketingresearchorevaluationresearchareexamplesof

appliedresearch.Appliedresearchhasapracticalproblem-solving

emphasis,althoughproblem solvingisnotalwaysgeneratedbyanegative

circumstances.Appliedresearchisoftenusedtoevaluateopportunities.

Thereisavastscopeforappliedresearchinthefieldoftechnology,

management,commerceandeconomics,asitcontributestothe

developmentofnewfactsortestingofnewtheory.Appliedresearchcan

puttheorytothetest,itmayaddtoconceptualclarificationandintegrate

previousexistingtheories.Thus,centralaim ofappliedresearchistofind

outasolutionforsomepressingpracticalproblem.

(2)DescriptiveandAnalyticalResearch:Descriptiveresearchistermedas

Ex-post-factoresearch.Thistypeofresearcharemainlyconcernedwith

descriptionoffactsonly.Itisanexpiationofstateofaffairsastheyexists.

Thisincludessurveysandfactfindingsenquiries.

Themainimportantaspectofthistypeofthestudyisthattheresearcher

hasnocontrolonthevariablesunderinvestigation,hecanonlydescribe

thingsastheyexistanddiscoverthecauses.

Analyticalresearchrelatestocriticalevaluationoftheexistingfactsand



informationismadeinordertodrawcertainconclusions.

(3)QuantitativeandQualitativeResearch:quantitativedenotesmethods

thatgeneratedatacomprisingofnumbers.Thisresearchisconductedfor

themeasurementofquantityanditisapplicabletotheworkwhichcanbe

Expressintermsofquantityonly.

Quantitativeresearchrelatestoqualityinvolvedinassessmentitgenerates

thedatathatisverbal.Assessmentofhumanbehaviourisaqualitative

research.

Itisverydifficulttofindoutwhichresearchisquantitativeandwhichoneis

qualitative.Therearefourmainmethodsforthistypeofresearchwork-

interview,questionnaires,observationsanddocumentanalysis.Onthe

basisoftheirexplanationofthiscanbeexclusivelylabelledasquantitative

orqualitative.Accordingly,thelabelsofquantitativeandqualitativeshould

beappliedtodataratherthantomethods.

Motiveresearchisimportanttypeofqualitativeresearch,whichis

conductedtoassessthethemotiveordesireofhumanbehaviour.

Likewiseopinionresearchisalsoqualitativeresearchconductedtoknow

howpeoplefeelaboutparticularsubject.

(4)ConceptualandEmpiricalReasearch:Conceptualresearchis

conductedbythethinkersandphilosophersfordevelopingnewtheoriesor

forreinterpretoldone.

Empiricalresearchisbasedonobservationorexperiencewithoutdue

regardstotheories.Inthistypeofresearchworkinghypothesisisprovided

theniscollectedtoproveordisprovethis.Researcherheresetsupthe

designfordesiredresults.

(5)ExploratoryandFormalizedResearch:Theresearchstudyinwhich

hypothesisisdevelopediscalledexploratoryreasearch.Whereaswhen

hypothesisistestedintheresearchstudyitiscalledasformalized

research.



(6)SurveyResearch:asurveyisconductedwithanobjecttounderstand

specificaspectinedefinepopulation.Usuallythepopulationinstudyisso

largethattheexcesstoalltheelementsitisimpossible.

Thereforesampletakenfrom thepopulationIwillmakeitpossibletodraw

theconclusionsregardingpopulation.Thepurposeofthesurveyisto

understandphenomenonbyidentifyinginfluencingfactors.

Surveyarenormallyconductedthroughquestionnairesbutsometimes

interviewmethodisusedtocollectnecessaryinformation.Themethodof

conductingsurveymayalsoappliedtoanalysinglargedatafilesinan

organisationbyusingsampleform.Surveymethodiswidelyacceptedfor

followingreasons.

a)Greateramountofobjectivity.

b)Greaterrealityinfindingsandconclusions.

c)Itismostspecificmethodforobtainingdataanddependableresult.

d)Directobservationofthepopulationispossibleresultingaccurate

results.

e)Surveyisextensivelyusedinalltheareasforitsmerit.

(7)CaseStudy:Itisverydifficulttodefine,whenthephenomenaunder

investigationarenotreadilyform itscontextthencasestudybecomes

appropriate.Itischaracterizedbyin-depthstudyoforganisation.Itisa

conceptandintensivestudyofbusinesssituation.

Casestudyismethodofinvestigationforexploringadlivesituationsitisa

indepthstudyoffsituationaswhole.Itisinform ofofqualitativeand

quantitativeanalysisandcarefulobservationofsituation.

Acasestudyusesvariousmethodsforcollectinginformationmaybein

form ofinterviewquestionnaires,observationanddocumentaryanalysis.

Bythiswidevarietyofrelevantdataiscollected.



(8)ActionResearch:Whenresearchisconductedforthestudyinasingle

workplace,thanactionresearchiscommonlyusedinsuchcases.The

focusinactionresearchisgiveninimprovingworkingpractices.Theaction

researchhaspracticalpurposeanditisdirectedtowardsorganisational

changesinmanagerialsetup.

Theactionresearchtheoriesarevalidthroughpracticeratherthanapplied

independentlytopractice.Itisconductedthroughdirectaction.Action

researchisconductedinvariousphaseslikebaselinesurveysystematic

actionandperiodicalassessment.

(9)FieldInvestigation:Thefieldinvestigationisconductedinthe

assessmentofactualsituations.Theresultsinthistypeofworkismore

realistic.Inordertohavetheseresultsaccuracyisrequiredtobe

maintainedbymakingselectionofpropersample.Infieldinvestigationitis

verydifficulttocontrolvariablesandinformantsinthefield.

(10)EvaluationResearch:Theevaluationofanyprojectisthesubject

matteroftheevaluationresearch.Thistypeofstudyisconductedto

evaluateongoingprojectsareprojectalreadycarriedon.Theperformance

evaluation,jobevaluationandPERTaremainaspectsofthestudies.

(11)LibraryResearch:Whensecondarydataisreliableenoughtobeused

fordrawingconclusionsthanlibraryresearchisuseful.Thistypeof

researchisbasedontheassessmentofthedataavailablefrom books,

periodicalsandjournalsavailableinthelibrary.

CharacteristicsofResearch:

1.Definethepurpose

2.Controlled

3.Rigorous

4.Systematic

5.Validandverifiable



6.Empirical

7.Critical

8.Presentfindingsunambiguously

9.Revealoflimitationsfrankly

10.Detailofresearchprocess

NatureofResearch:

Researchisprocessinwhichin-depthstudyoftheproblem iscarriedout.

Thisrequiresinvestigationtobeconductedbasedoncollectionand

compilationofdataalongwithitsinterpretationandpresentation.

Research,ifproperlyconducted,ishelpfulindecisionmakingprocess.

Therecannotbeanyresearchexercisewhichwillnotyieldanyadditional

inputstoknowledge.Assuchresearchinvolvescriticalexaminationof

factswhichleadstoformationofnewconceptsormodificationofold

concepts.

Theresearchactivitieswillhelpusintestingofhypothesisandestablishing

relationshipbetweenvariables,bythiswecanidentifythemethodsfor

solutionoftheresearchproblems.

Theresearchisafactfindingprocess,whichinfluencesthedecisiontobe

taken.Thisalsoprovidesanopportunitytochecktheeffectivelyofthe

decisiontaken.Theresearchisascientificprocessanditisrequiredtobe

conductedinpropersequences,whichincludesactivitiesrightfrom

identificationofresearchproblem,formulationofhypothesis,testingof

hypothesis,observationandrelationshipofvariablesanddrawingof

conclusions.

ImportanceorSignificanceofResearch:

Alldevelopmentandprogressinthesocietyisanoutcomeofaresearch

work.Thedevelopmentoflogicalthinkingispromotedbyconductof



researchactivities.

ResearchprovidesbaseforthepoliciesformationoftheGovernment

relatedtoagriculture,industriesandinfra-structuralservicesintheregion.

Inthiscontextinvestigationinthestructureofeconomyisconducted

throughcompilationofdataandanalysisoffactsismade.Research

providesforpredictingoffutureprospectsoftheregion.

Researchhasspecialimportanceinrelationtosolvingvariousproblemsof

businessandindustries.Marketresearch,operationresearchand

motivationresearchareconductedinthebusinessforvarious

requirements.

Theimportanceofresearchcanalsobeascertainthroughitsapplicationin

sociopoliticalsectorinordertofindoutthesolutiontosocialandpolitical

problem ofthesociety.

StepsinResearchProcess:

(1)Deciding

 WhatanIexpectedtodo?

 WhatdoIalreadyknow.

 Whatquestionsdoneedtoanswer.

 Whatineedtofindout?

(2)Finding

 WhatsortofinformationIneedwheredoIfindthisinformation.

 ShouldIusecatalogues,indexcomputers.

(3)Using

 Whatdotheresourcestellme?



 Dotheyanswermyquestion?

 DoIhaveskillstoextractanduseinformation?

(4)Recording

 WhatdoIneedtomakearoleof?

 CanImakeeffectivenotes.

 CanIorganisemynotes.

(5)Presenting

 HowIam goingtopullthisinformationtogetherandpresentitso

thatIcancommunicateeffectively.

(6)Evaluating

 Icanfoundinformationtocompletethetask.

 HowwelldidIdo.

 Am Isatisfiedwiththeresult?

 DoIneedmorepracticewithanystageorskill.

ScopeofResearch:

Thescopeofaresearchstudyexplainstheextenttowhichtheresearch

areawillbeexploredintheworkandspecifiestheparameterswithinthe

studywillbeoperating.Basically,thismeansthatyouwillhavetodefine

whatthestudyisgoingtocoverandwhatitisfocusingon.
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